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Cover photo credit: “The Lotus Flower” Storytelling sisters project through photojournalism.
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Chairwoman’s Report

Chairwoman’s Report
I

t is again a huge pleasure to present our Annual Report highlighting the work and projects of
Operation Hope for the financial year ended 30 June 2021.

Sadly, this year is the seventh year that the Yazidi families from Iraq have lived in the huge refugee
camps in Kurdistan, having fled Sinjar when ISIS attacked in August 2014. So there is still an
immense need to continue our support for the displaced and refugee families in the Kurdish
refugee camps
In the past year, hundreds of refugee families in camps returned to their hometown of Sinjar.
Those families are finding it extremely difficult to re-establish themselves in a community where
infrastructure, homes and schools have been destroyed and have lain in ruin since 2014. The
instability and insecurity coupled with unemployment has resulted in some families leaving
Sinjar and returning to the camps in Kurdistan, where they have relative safety and support.
The work and projects of Operation Hope have continued despite the limitations placed on us by
COVID-19. We have postponed travel to the region and instead focused on raising funds to
support partnership projects organised by Kurdish based Non-Government Organisations.
Our second shipping container arrived at the Directorate of Health in Duhok in September 2020.
The purchase of the shipping container occurred in the 2019 financial year, while the transport
cost from Newcastle to Sydney, sea transport to Turkey, and road transport across Turkey to
Kurdistan occurred in this reporting year, and totalled $8,935. The donated second-hand medical
equipment and humanitarian aid was valued at a new replacement cost of $1.7 million dollars.
The Directorate of Health distributed the medical equipment across their hospitals in the Duhok
province – where the refugees in the 25+ refugee camps access medical treatment and surgery.
A further 2,900 x Women’s Health kits shipped in this container were donated to our partnering
non-government organisation, UK registered “The Lotus flower”. A total of 5,000 kits have now
been donated to The Lotus Flower who continue to run Women’s Health Workshops through their
Women’s Centres in 3 refugee camps near Duhok.
In December 2020 our Christmas Winter Appeal raised $5,500 which was sent to “The Lotus
Flower” to once again provide brand new good quality winter coats, boots, and socks for over
1,000 refugee children. These children, many orphaned or from single parent families were in dire
need of warm clothing to survive the harsh winter.
In May 2021 we were invited to partner with “The Lotus Flower” to provide clothes for refugee
children to celebrate Ramadan. In a short period of time, we were able to provide $1,100 and the
children were taken by bus to the local shopping centre in Duhok to be fitted with new clothes.
In March 2021, Operation Hope commenced a partnership with NGO “Springs of Hope
Foundation Ltd.” Springs of Hope is a US registered non-government group who run projects in
the Shariya Camp and Shariya village near Duhok.
When Springs of Hope shared their plans to build a “Garden of Hope”in the Shariya Refugee camp
we felt this was a project that deserved our support and met the criteria of our goal and mission
to support refugees and displaced people in Northern Iraq. We were overwhelmed with a
wonderful response to our invitation in March/April 2021 to donate to this project with $6,000
being raised.
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We again partnered with Springs of Hope in June 2021 when a devastating fire swept through the
camp destroying the tents of 200 families. Fortunately, no lives were lost but all belongings and
savings of the families went up in flames. Our wonderful donors here in Australia raised $5,500 in
9 days which was used to purchase 40 washing machines for the families.
During the past financial year, it has been very difficult to run any fundraising activities, so it has
been wonderful to have the support of many donors who have responded to the appeals, by
donating online. Over $A22,000 has been raised despite the difficulties of fundraising during
COVID-19.
I would like to thank my Directors, Secretary, Auditor and Team members – once again with your
support we have been able to achieve our mission and goals for Operation Hope.
I am looking forward to the coming months and years when we can resume travelling and
volunteering in Kurdistan and undertaking further worthwhile projects to assist the refugees and
Displaced people in Northern Iraq.
Erica Henley

Below: Erica is given the first anaesthetic machine for the 2nd shipping container by Toronto Hospital CEO
Jason Penberthy
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Office bearers

Office bearers
Chairwoman Erica Henley
Erica founded Operation Hope in 2016 as an extension of
her volunteer work which began with newly arrived
refugees and asylum seekers in Brisbane in 2012.
For a number of years Erica coordinated several playgroups
that drew refugee children and their families into a warm,
accepting and supportive group within the local
community. Erica started collecting donated household
items and furniture to assist these families as they settled
into their own homes in Brisbane. Erica assisted a large
group of volunteers at her local church who offered English
classes, legal clinics, community meals – and that work still
continues to this day. Erica relocated to Newcastle, NSW in
late 2016 and that is when Operation Hope became an
entity with Erica’s full-time commitment to fundraising,
volunteering in Kurdistan and scoping projects where
Operation Hope could make a difference in the lives of the
refugees and Internally Displaced People.

Secretary Kim Henley
Kim is a Mining Engineer who has worked for Orica in their
Technical Services department for 29 years. Kim has always
been a supporter of projects that promote equality and
justice. Thirty years ago Kim organised a multi faith event to
assist participants to widen their knowledge of other
religions and cultures. Kim has played a significant
administration role in setting up Operation Hope and for
the shipping container projects, also checking equipment
function and replacing batteries where required, as well as
finance and annual reporting returns to the ACNC and Qld
Fair Trading.

Director Helen Davison
For most of her career, Helen worked in various nursing
disciplines before completing an Early Childhood Teaching
qualification in 2001. Her nursing positions varied from
Community Health, Developmentally Delayed people and
as a Breastfeeding Counsellor, while bring up 3 children
and volunteering in various church roles and
responsibilities. Helen now supports Erica and her work
with Operation Hope.
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Director Eula McKane
Eula grew up in a strong Christian family, so was always
aware of the inequalities in our world She has been an Early
Childhood teacher for over 40 years and continues to have a
strong interest and concern for children growing up in
difficult situations. Operation Hope has allowed Eula to
extend her support to the wider world in a very real way.

Director Mohamed Khamis
Mohamed worked briefly as a teacher, then as a translator
before coming to Australia. In Australia he was appointed as
a consultant to a charity organisation. He is the head of
CARD (Centre of Arbitration and Resolving Disputes),
operating in the centre as a Family Dispute Mediator. He is a
religious leader in Newcastle. He assisted in the
establishment of Operation Hope, and works alongside
Erica in meeting the needs of refugees and displaced
people in Kurdistan.

Director Abdulrazak Mohamad
Dr Abdulrazak Mohamad is a practicing senior clinician. He
grew up in committed Kurdish family with roots back to
tribal leadership. He is from Kurdistan , Iraq.
Dr Abdulrazak lived in his home country and went through
dictatorships and harsh handing of his people experiencing
oppression, discrimination and displacement. His reaction is
to endorse mutual respect, finding common ground and
overcome gaps in opinion and equity.
He is working with many charity organisations and
community development groups.
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Our 2020 - 2021 Projects

Medical Equipment
Shipment Project

T

he shipment of medical equipment finally left the depot near Singleton, New South Wales
on 27th July 2020. It had taken 8 months to pick up and transport all the donated equipment
to the storage depot, starting with an anaesthetic machine from Toronto Private Hospital,
near Newcastle, NSW.
Major equipment donations included approximately 3 tonnes of equipment from Dubbo Private
Hospital, infusion pumps, and anaesthetic machine and defibrillators from Westmead Children’s
Hospital, and an oxygen concentrator and filling station from the DAK Foundation, Sydney. In
total 181 items were packed into the container for shipping to Kurdistan, which included;
•
•
•
•
•
•
•
•
•
•
•
•

5 x anaesthetic machines and ventilators
I-beds and hospital beds
Blood refrigerator
5 x Defibrillators
2 x ECGs
A portable infant incubator
Infant Intensive Care Centre
63 Infusion Pumps
Mobility Aids
Oxygen Concentrator
8 x Video Otoscopes
14 x Patient Monitors

•
•
•
•
•
•
•
•
•
•

2 x 26 inch Theatre Display Screens
15 x Resuscitators
IV Stands
2 x Surgical Microscopes
7 x wheelchairs
Stethoscopes
Paediatric Ventilator
Oxygen Concentrator and Filling Station
2913 x Women’s Hygiene Kits
58 kg of Medical Journals for Mosul
College of Medicine

The shipment arrived in Duhok, Kurdistan on 27th September, received by the Directorate of
Health (DoH), Duhok Governorate. We were very fortunate to have met key people in DoH during
the previous visit in 2019, who were very willing to help us by being responsible for receiving this
shipment and distributing non-medical equipment items to the intended recipients. This also
relieved Operation Hope of the significant burden of dealing with the import and customs
requirements for the import of the container.
Within a few days, the medical equipment was moved to the DoH store for on-distribution to
needy hospitals in the region, Vian Ahmed from The Lotus Flower picked up the Women’s Hygiene
Kits, a colleague of Operation Hope Director, Abdulrazak Mohamad, had picked up the medical
journals for the Mosul College of Medicine, and a doctor from Sinjar Hospital had taken delivery
of the oxygen concentrator and filling station for transport to Sinjar Hospital.
Total new item replacement value of the shipment was approximately $1.7 Million, with a total
cost of the shipment to Operation Hope of just under $13,000, which included the purchase of
the shipping container and transport costs. Some of this expenditure occurred in the 2019-2020
financial year.
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Photos
Top Left: Boys from Clontarf, Dubbo, helped load the
truck at Dubbo Private Hospital
Centre Right: Biomedical staff at Westmead load the
medical equipment including anaesthetic machine
Centre Left: Vian Ahmed, Director of The Lotus Flower,
Duhok rests while unloading bags of Women’s Hygiene
Kits.
Bottom Right: The Oxygen concentrator and filling
station for Sinjar is unloaded from the container.
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Our 2020 - 2021 Projects

Partnering
Projects
T

his year, COVID-19 prevented any travel to Kurdistan to support refugees directly. The
planned medical support trip involving Australian doctors and nurses has been postponed
until all can safely travel. COVID-19 also prevented new speaking opportunities to raise local
awareness of Operation Hope and our work in Kurdistan.
By partnering with trusted Non-Government Organisations in Kurdistan, The Lotus Flower and
Springs of Hope Foundation, Operation Hope has been able to continue to support refugees still
living in camps in the Duhok region.

Fire Appeal
Partnering NGO - Springs of Hope
On the 4 June, a fire took hold in Shariya camp, near Duhok. The fire raced through a large area of
the camp, spreading quickly through the flimsy, fire prone fabric of the tents. The meagre
possessions of the refugee families were destroyed, leaving them nothing.
•
•
•

Approximately 400 tents were destroyed
250 families were made homeless
No lives were lost but many refugees were re-traumatised.

Operation Hope appealed to donors through Facebook to raise $5,500 in just 9 days. These funds
were sent to Springs of Hope to buy 40 washing machines for the families. This was part of the
national and international response to the tragedy that also saw the burned tents replaced with
concrete buildings.

Operation Hope Australia Ltd Annual Report 2021

11

12

Our 2020 - 2021 Projects

Garden of Hope
Partnering NGO - Springs of Hope
Foundation

I

n March 2021, Operation Hope commenced a partnership with Springs of Hope Foundation
Ltd., a US registered non-government organisation which operates a number of initiatives for
refugees in the Shariya Camp and Shariya village near Duhok:

•
•
•
•
•
•
•

Medical and psychological clinic
English classes with teachers on zoom and in person
Computer/IT classes,
Art and craft classes including sculpturing
Music classes including learning to play the cultural stringed instrument called “Saz”
Sewing business in the Shariya Camp.
A preschool called “Rainbow City” which is run in Shariya village.

Springs of Hope planned to build a “Garden of Hope” in the Shariya Refugee camp as a place of
healing and beauty to nourish the minds and emotions of refugees abused during captivity by
ISIS. Over 210 children, youth and women rescued from ISIS, and 200 internally displaced people
were to benefit from the therapeutic effect of working in the garden and the opportunity for
employment and entrepreneurship.
The Garden will serve as an educational hub for the Shariya Camp schools and the Hope Center
classrooms providing volunteer opportunities for students to develop skills in agriculture/
cultivation practices, environmental sustainability and social entrepreneurship.
This project met the criteria of our goal and mission to support refugees and displaced people in
Northern Iraq and provided a means to continue support refugees while travel was not possible.
Our appeal for funds to support this initiative was overwhelming, with a wonderful response to
our invitation in March/April 2021 to donate, raising $6,000 which was approximately 20% of the
initial funding required for the garden.
The Garden is professionally designed by Kim Flint, a long term mentee of BBC Garden Design
presenter, Adam Frost, who has also consulted on the design, along with other UK volunteers. It
is now providing a fresh supply of organically grown fruit and vegetables. Forty bare rooted trees
have been planted and vegetables are now flourishing in the greenhouses. Short term goals
include a farm shop, coffee/tea shop, garden education room & courtyard with fountain.
Eventually, selling honey from hives in the garden, plus making & selling soap & beeswax
products will provide further skills and income opportunities.
The Garden has become an effective therapeutic place, used daily for counselling, school classes,
art, sculpture and concerts.
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Title2020
Our
Placeholder
- 2021 Projects

Women’s Health
Education & clothes for
Refugee children
Partnering NGO - The Lotus Flower

Women’s Health Education

O

peration Hope sent 2,200 hygiene kits in our shipping container which arrived in Kurdistan
in March 2019. The container which arrived in 2021 contained 2,913 kits, totalling over
5,100 kits provided by Days for Girls groups from New South Wales and Queensland.

During 2020-2021, The Lotus Flower has continued to run women’s health workshops as funds
and COVID-19 restrictions allow. Vian Ahmed, coordinator of The Lotus Flower, Duhok said, “One
of the main programs the Lotus Flower is running in IDP camps in Iraq is the Girls Hygiene project.
This project teaches young girls menstrual hygiene management and provides them with
reusable kits as a sustainable solution to manage their periods. In partnership with Operation
Hope Australia and the Presbyterian Church in the US, the goal of menstrual hygiene
management is to ensure that women and girls can manage their periods in a way that is not only
healthy, but enables their full participation in school, work, and other activities.”
Four refugee women from different social and religious backgrounds were trained by Vian over
several days to present the workshops to girls aged 10-16.

Clothes for refugee children (Winterisation - Christmas)
Every winter in Kurdistan, the main concerns for the Internally displaced people and refugees is
protecting themselves and their children from the severe cold in the camps. Families with limited
resources have great difficulty purchasing the necessary cold weather clothing. Operation Hope
Australia and Zarok (NGO based in Germany) provided support to provide winter jackets, socks
and shoes for children of poor families in Essyan and Rwanga camps for Internally displaced
people, in Domiz 2 camp for Syrian refugees and for some poor families in Duhok city.
Our December 2020 Christmas Appeal raised $A5,500 to help provide warm clothes to over 1,000
children.

Clothes for refugee children (Ramadan)
The Eid celebration at the end of Ramadan is a time of feasting and community celebration while
dressed in new clothes that the poor in the refugee camps are unable to afford. In May 2021 we
were invited to partner with “The Lotus Flower” to help provide refugee children clothes to
celebrate Ramadan. In a short period of time, we were able to send $1,100 so children could be
taken by bus to the local shopping centre in Duhok for fitting with new clothes for the
celebration.
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Photos
Above: Women’s Health Workshops
Left: New winter clothes for children
Below: Buying clothes for Ramadan Eid
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Title Placeholder
Financials

Profit and Loss
12 months ended 30 June 2021

Jun-21

Jun-20

Donations
Interest Income
Total Income

22,751
2
22,752

13,823
4
13,827

Gross Profit

22,752

13,827

Less Operating Expenses
Advertising
Clothes
Consulting & Accounting
Depreciation
Donations to Charitable Orgs
Educational Supplies GST Incl.
Fund Raising Costs
Medical Supplies
Money Transfer Costs
Other supplies
Other Supplies GST Incl.
Printing & Stationery
Repairs / Maintenance to Donated Goods
Stripe Fees
Transport
Vehicle Hire

396
1,100
3,050
18,000
12
65
273
201
8,815
-

500
3,421
3,774
74
215
6,787
136
245
517
327
78
54
1,266

Total Operating Expenses

28,862

10,235

Net Profit

(6,110)

3,591

Income

Notes
This statement is to be read in conjunction with the Notes to the Financial Statements and the accompanying
Compilation Report.
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Balance Sheet
As at 30 June 2021

Jun-21

Jun-20

2,295

8,170

2,295

8,170

(3,421)

(3,421)

3,421

3,421

-

-

2,295

8,170

-

(152)

Assets
Bank
Operation Hope
Total Bank
Fixed Assets
Accumulated Depreciation - other
Plant & Equipment Other
Total Fixed Assets
Total Assets
Liabilities
Current Liabilities
Accounts Payable

(5)

(88)

Total Current Liabilities

GST

(5)

(239)

Total Liabilities

(5)

(239)

2,300

8,410

(6,110)

3,591

8,410

4,818

2,300

8,410

Net Assets
Equity
Current Year Earnings
Retained Earnings
Total Equity

Notes
This statement is to be read in conjunction with the Notes to the Financial Statements and the accompanying
Compilation Report.
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Financials

Auditor’s Report
We have audited the accompanying financial report, being a special purpose financial report, of Operation Hope
Australia Ltd, which comprises the balance sheet as at 30 June 2021, and the profit and loss for the year then ended, a
summary of significant accounting policies, other explanatory notes and the directors' declaration.

1. The Responsibility of the Directors for the Financial Report
The directors of the company are responsible for the preparation and fair presentation of the financial report and have
determined that the accounting policies described in Note 1 to the financial statements, which form part of the
financial report are appropriate to meet the financial reporting requirements of the company's constitution and are
appropriate to meet the needs of the members. The directors' responsibilities also includes designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of the financial report that is free
from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies;
and making accounting estimates that are reasonable in the circumstances.

2. Auditor’s Responsibility
Our responsibility is to express an opinion on the financial report based on our audit. No opinion is expressed as to
whether the accounting policies used, as described in Note 1, are appropriate to meet the needs of the members. We
conducted our audit in accordance with Australian Auditing Standards. These Auditing Standards require that we
comply with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance whether the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
report. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial report in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made, as well as evaluating the overall presentation of
the financial report.
The financial report has been prepared for distribution to members for the purpose of fulfilling the directors' financial
reporting under the company's constitution. We disclaim any assumption of responsibility for any reliance on this
report or on the financial report to which it relates to any person other than the members, or for any purpose other than
that for which it was prepared.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

3. Independence
In conducting our audit, we have complied with the independence requirements of the Australian professional ethical
pronouncements.

4. Auditor's Opinion
In our opinion, the financial report presents fairly, in all material respects the financial position of Operation Hope
Australia Ltd as at 30 June 2020 and of its financial performance for the year then ended in accordance with the
accounting policies described in Note 1 to the financial statements.
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Our Thanks
Thanks to the following organisations and companies for support that has made our 2019/2020
project possible.

Sea Transport Management WA provided low-cost shipping to Mersin Turkey to support our
work.

The Lotus Flower continues to work closely with Operation Hope Australia to distribute
humanitarian aid and clothes.

Hospitals of the Healthe Care group provided the largest quantity of medical equipment for this
shipment. Hospitals included, Toronto, Dubbo, Lingard, Maitland.

The many Days for Girls volunteers in NSW and Qld who have sewn and stitched 5,000 hygiene
kits that we have shipped to The Lotus Flower for distribution to women and girls in the refugee
camps.

Rotary clubs in New South Wales have provided valuable support
to the work of Operation Hope. We have relied heavily on their
encouragement, support and additional funds they have been
able to donate.
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