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Chairwoman's Message
I

t is a privilege to present our Annual report highlighting the achievements of Operation Hope for the financial
year ended 30 June 2019. This being our first Annual Report, it includes reports detailing our work since 2016
with and for Refugees in Greece and from 2017 with Refugees and Internally Displaced People in Kurdistan,
Northern Iraq.
Prior to 2016, I had been involved helping provide for the needs of Refugees and Asylum Seekers arriving in
Australia, but I had never considered travelling overseas to volunteer in refugee camps. A chance conversation
with an Australian nurse planning to volunteer in the refugee camps in Greece highlighted the immense and
ongoing need for assistance for Refugees.
With very little thought, but a lot of energy, passion and enthusiasm, I decided to volunteer in Greece. Within a
short period of time I had friends and other volunteers willing to join us. In preparation for the travel and
fundraising we chose the name that was to become our charity – Operation Hope.
What began in 2016, as a little group of 7 Australians volunteering in Refugee camps in Greece, has grown and
evolved into a registered not for profit company and Public Benevolent Institution assisting and supporting
projects for refugees and Internally Displaced people in Kurdistan, Northern Iraq.
Over the past three years, with generous donations in excess of $100,000 we have been able to assist with
urgent medical cases, basic humanitarian needs and longer sustainable projects for refugees and Internally
Displaced People.
As our journey has taken us from one humanitarian crisis to another, we have sought to make a positive
difference in the lives of the refugees and Internally Displaced people in need. We have also sought to make
wise and informed choices regarding the projects we initiate - seeking to assist the highest number of recipients
with our limited resources.
It is with gratitude and thanks that I acknowledge the huge amount of work (often behind the scenes) that our
Company Secretary Kim Henley has taken on board and done so efficiently. I am indebted to Operation Hope
Directors Helen Davison and Eula McKane for their support and encouragement which has seen my vision
become a reality.
I would like to thank our generous donors, volunteers and supporters. With your help we have been able to
reach out and bring hope and light into the lives of those who need a helping hand.
Erica Henley, Chairwoman

Page 4

May 2017: Erica volunteering at Hasan Sham U2
Camp, 20 km from Mosul, Nth Iraq

Photo Credit: Simon Scott
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Directors
Chairwoman: Erica Henley Date of Appointment: 6th August 2018
Erica founded Operation Hope in 2016 as an extension of her volunteer work
which began with newly arrived refugees and asylum seekers in Brisbane in 2012.
For a number of years Erica coordinated several playgroups that drew refugee
children and their families into a warm, accepting and supportive group within the
local community. Erica started collecting donated household items and furniture
to assist these families as they settled into their own homes in Brisbane. Erica assisted a large group of volunteers at her local church who offered English classes,
legal clinics, community meals – and that work still continues to this day. Erica
relocated to Newcastle, NSW in late 2016 and that is when Operation Hope
became an entity with Erica’s fulltime commitment to fundraising, volunteering in
Kurdistan and scoping projects where Operation Hope could make a difference in
the lives of the refugees and Internally Displaced People.

Director: Eula McKane

Date of Appointment: 9th January 2019

Eula grew up in a strong Christian family, so was always aware of the inequalities
in our world She has been an Early Childhood teacher for over 40 years and
continues to have a strong interest and concern for children growing up in difficult
situations. Operation Hope has allowed Eula to extend her support to the wider
world in a very real way.

Director: Helen Davidson Date of Appointment: 9th January 2019
For most of her career, Helen worked in various nursing disciplines before
completing an Early Childhood Teaching qualification in 2001. Her nursing
positions varied from Community Heallth, Developmentally Delayed people and as
a Breastfeeding Counsellor, while bring up 3 children and volunteering in various
church roles and responsibilities. Helen now supports Erica and her work with
Operation Hope.

Secretary: Kim Henley Date of Apointment: 6th August 2018
Kim is a Mining Engineer who has worked for Orica in their Technical Services
department for 29 years. Kim has always been a supporter of projects that promote equality and Justice. Thirty years ago Kim organised a multi faith event to
assist participants to widen their knowledge of other religions and cultures. Kim
has played a significant administration role in the setting up of Operation Hope
and in particutlar in the shipping container project.
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Secretary's Report
This year has seen Operation Hope transition from a group of friends travelling and volunteering together to full Incorporation and Registration as a Charity.
The purpose of incorporation and registration as a charity has many important aspects;
1. Assuring donors that the organisation has well managed finances and is using
donations as stated.
2. Providing regulator oversight of the running of the organisation.
3. Ensuring the the organisation provides reports to its members and donors.
4. Provide assurance that donated funds are accounted for and are providing
appropriate benefit to the beneficiaries.
Fortunately, both ASIC and the Australian Charities and Not for Profits Commission
(ACNC) provides great support for organisations wanting to register as a charity. A
template constitution was adapted to the objectives of Operation Hope and a number of
policies developed to describe Vision and Mission, Risk Management, Conflicts of
Interest and Finance management. These are published on our web site.
Permission for fund raising in NSW and Qld were applied for and granted.

Notable Dates
9th August 2018
Registration as Operation Hope Australia Ltd. ACN 627 532 790
Registration with ACNC as charity subtypes: Public Benevolent Institution and
Advancing Social or Public Welfare.
ATO endorsement for charity tax concessions and as a deductible gift recipient
30 August 2018
NSW Fair Trading Chitable Fundraising Authority
14 February 2019
Registration as a charity with Qld Office of Fair Trading

Kim Henley
Secretary
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Work and Projects of Operation
Hope
Trip to Greece September 2016

I

n 2016 I heard that a nurse in Brisbane was travelling to Greece to work with some of the
60,000 refugees in refugee camps. I offered to go along as a humanitarian volunteer. I
gathered up some friends and we formed our little group called Operation Hope. We set off for
Greece in September 2016 with $7,000 dollars that we had hastily raised to support refugees in
the camps.
To volunteer in refugee camps, we have to team up with Non-Government Organisations. These
NGOs have contracts with UNHCR and UN to provide a service in the camps. In Greece we
teamed up with ADRA (Adventist Development and Relief Association – which is the international
mission arm of the Seventh Day church) and volunteered at a little camp of 600 refugees located a
couple of hours drive out of Athens. The refugees in this camp had made the journey to the camp
by boat and by foot from Afghanistan, Syria, Iran and Iraq. Many children lost parents or close
relatives in the wars or been separated geographically because of travelling and medical issues.
On that trip our team of 7 Australians consisted of both medical and humanitarian volunteers.
Some of us taught at the little school in Oinofyta camp, others provided medical assistance at the
Adventisthelp Medical clinic and one of our volunteers used our hired minibus to transport
refugees to dentist or hospital appointments in the larger towns.
Our second location in Greece was the camps located near Thessaloniki where the refugees lived
in tents either out in the open or inside abandoned warehouses. Snakes, scorpions and other
wildlife had easy access to the warehouses and tents. Infectious diseases, bacterial and viral
infections as well as burns were the most prevalent cases at the medical clinics.
Apart from teaching in the under—resourced schools, we were involved in sorting and distributing
secondhand clothes and shoes from America. We also organized and paid for school desks and
benches to be built and bought toiletries and essential items like shoes and sandals for the residents.
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First trip to Kurdistan, Northern Iraq
May 2017

E

arly in 2017 we heard that the non-government organization “Adventisthelp”, who we had
volunteered with in Greece, were building and opening an emergency field hospital 25kms
from Mosul in Iraq. The emergency field hospital was built in a cluster of 5 camps where over
150,000 internally displaced people from Mosul and Syrian refugees had fled, during the war
with ISIS. This particular camp was built to hold 10,000 refugees and opened in May 2017. Most
of the people fleeing to these camps were residents of Mosul or Syrian refugees who had fled to
Mosul for safety.
We raised over $22,000 to help build a women’s ward and a children’s ward in the hospital and
then finally made the decision to travel there in May 2017. As we arrived the refugees were transported and settled into the camp. The emergency field hospital was still to be finished. So we
spent time visiting the families in their tents, organising simple activities for the children in surrounding camps and helped with administration in the small medical clinic. Many of these families had
spent months and, in some cases, years hiding from Daesh/ISIS in Mosul. Many had survived by
eating grass and insects. Most were dehydrated and in ill health.
We visited a girls school, many hospitals in Erbil and the Chaldean Christian community in Alqosh.
We particiapted in a Physchological First Aid course at the New Hope Trauma Centre in Alqosh run by an Australian Psychologist who was also volunteering with NGO Adventisthelp.
We returned to Australia and quickly raised a further $6,000 which was used to purchase a
transportable building that was delivered to the primary care buildings next to the emergency field
hospital. World Vision then used the building we purchased to provide counselling for the
traumatized camp residents.
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Medical Cases September 2017 - March 2018

D

uring our visit to Kurdistan in May 2017 we spent time in Erbil making visits to many hospitals.
Many nights we accompanied a pharmacist friend Darya Mustafa as he organized admission
and surgery or treatment for injured camp residents in the hospitals in Erbil. We started to provide
funds for these cases due to the immensity of the medical needs as many operations could not be
done within the free public hospital system in Iraq.
In the six month period from September 2017 to March 2018 we fundraised in excess of $17,000
to ensure surgery and medical treatment for over 25 Patients - children and women who had either
been wounded in air strikes in Mosul or who were suffering a medical condition.
We supported a young girl who had suffered horrendous burns to her body and was severely
malnourished, dehydrated and wracked with pain. We bought supplements and nutritional drinks
for her to assist her dietary requirements. She was eventually transported to Italy for specialised
treatment and rehabilitation.
We funded psychological help and medication for a 34yo man who had been held captive and
tortured by DAESH and was made to witness the killing of his brothers.
Abdulmalik required two reconstructive surgeries on his arm after his mother and he were both
injured in air strikes in Mosul in early 2017. The doctors wrote on his report: “Abdulmalik has cut
all tendons of extensor compartment with malunion of both distal ulna and radius. He requires
two operations to do a tendon graft and repair.” These surgeries were imperative for Abdulmalik
to ensure that he regains full use of his right arm and wrist. Abdulmalik underwent the first
operation on Saturday 23 December 2017 at a cost of USD2,000 which Operation Hope raised
through our Christmas Appeal. His second operation involving plastic surgery was postponed until
May 2018. USD800 was raised once again through our 2017 Christmas Appeal. In May 2018 he
finally had plastic surgery where skin was transplanted from his leg to his arm. He is now thriving
and attending school in the camp.
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Abdulmalak's mother had surgery to remove shrapnel from her stomach after insisting her son
have his surgery first. She was operated on in the Erbil hospital in late December 2017 at a cost of
USD400 with funds raised through the Operation Hope Christmas Appeal.
A 15yo girl was blind in one eye and needed a cornea transplant for the other eye. We paid for a
cornea to be sent from the US to Erbil and surgery saved the sight in her one good eye. She is
now free from pain and has returned to school to catch up on her education.
Marwan, a resident in Hasan Sham U2 camp was severely injured, and his father and one brother
killed in air strikes in Mosul. Several specialists recommended amputation of his leg, but he finally
had a number of surgeries - his last surgery we were able to assist with funding and he has
recovered. To this day Marwan, his mother and younger siblings are still residents at Hassan
Sham U2 camp 25 kms from Mosul.
A widow with 6 children was diagnosed with breast cancer and had to undergo an emergency
mastectomy – as the only remaining parent we knew how critical it was to assist with the cost of
the surgery.
We also assisted with surgeries to remove kidney stones - the result of no or little access to clean
drinking water; eye operations; injections for a young boy with haemaphilia; undescended
testicles; removal of metal plates and screws and removal of schrapnel. The number of successful
treatments and operations which Operation Hope was able to assist is a credit to Darya – without
whom we would have not had knowledge of the most urgent and critical of cases. Darya Mustafa
is still working to ensure that the poorest of the poor are receiving the medical attention they need.
He recently mentioned he still is managing over 100 cases – the need is endless.
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Second trip to Kurdistan, Northern Iraq
September 2018

I

n September 2018 a volunteer team of 5 from Australia travelled to a camp in North Western
Kurdistan – 20 kms from the Syrian border. Our time was spent volunteering with the NonGovernment Organisation “Joint Help for Kurdistan” who run a medical clinic in the Baged
Kandala 2 Camp. Baged Kandala 1 camp has 6,000 residents and Baged Kandala 2 has 5,500
mostly Yezidi residents.
These camps were established after the ISIS/Daesh genocide on 4 August 2014 – when
ISIS/Daesh invaded the villages in the Sinjar region – killing approximately 10,000 men, boys and
the elderly, kidnapping approx. 5,000 girls and women of whom nearly 3000 are still missing.
The Yazidi people (religious minority) fled into Kurdistan into the refugee camps hastily erected by
UN and UNHCR. These camps were erected to provide emergency accommodation for 6 months
– now over 5 years later the internally displaced Yazidis are still languishing in these camps. It
swelters in summer with temperatures reaching into the 50’s and it floods and often snows in
winter.
Our team of volunteers based ourselves in Duhok and travelled by taxi to the camp, teaching up
to 5 English classes each day — filled with fun and laughter for the students. We organized
printing of the English examination papers that were to occur at the end of the year and we
bought readers for the students.
One of our volunteers ran 6 women’s health workshops where 100 x Days for Girls sanitary kits
were distributed. It was amazing to watch the concentration of the girls and women as they learnt,
some for the first time, about their bodies and bodily functions, contraception and periods.
Knowledge brings dignity and independence.
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Several times during our trip we purchased hardware and flooring materials at Zakho, near the
border crossing into Turkey. One of our volunteers repaired and replaced some of the run-down
areas in the complex of buildings that house the medical centre, the pharmacy, the pathology
laboratory, the women’s sewing group and a room for English classes. Floor covering was laid in
the pharmacy, a new shower was installed off the kitchen (in a previously unusable shower area),
doors were repaired, and shelves installed in the pharmacy and sewing room. We fitted out a
spare room with bedding and a floor mat to enable accommodation for some of the international
volunteers who required accomodation for varying lengths of time. New tables and chairs were
bought for the students and a sewing cabinet for the sewing group as well as beautiful fabric in
the markets at the camp plus thread and wool to assist with their ongoing activities which enables
the women to make clothes that could be sold. During this period Operation Hope made several
donations to NGO "Joint Help for Kurdistn"
1.

US$3,170 on 31 October 2018 provided:
o US$2,000 to help with the monthly expenses of the purchase of medication for the
pharmacy for the families at BK2 camp
o US$250 for a photocopier/printer at BK2 medical centre office
o US$920 for the final payment on the new generator for the medical centre.

2.
On 29 January 2019 sent another US$2,000 towards the expenses for the purchase of
medication for the pharmacy to distribute to families in BK2 camp.
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2018/2019 SHIPPING PROJECT
The aim of the Shipping Project was to provide humanitarian aid directly to the Syrian Refugees
and Internally Displaced people currently in tent camps located in the Duhok Province of
Kurdistan, Northern Iraq and to provide Medical equipment in good working order to be
distributed in hospitals in Duhok Province. Duhok Province is in north—west Kurdistan adjoining the
borders with Turkey and Syria.

Project Dates:
o Collection of First Medical Items: January 2018.
o Shipment of packed container from Botany Bay, New South Wales: 1 December 2018
o Arrival of shipping container into Mersin, Turkey: 16 January 2019Transport from Mersin,
across border into Kurdistan and 32 days delay: 17 Jan – 10 March 2019
o Arrival of container into Bajed Kandala 2 Camp for unpacking: 10 March 2019
o Unpacking container contents for distribution: 11 March 2019 – 19 March 2019
o Majority of medical equipment distribution occurred during the summer in Kurdistan with
humanitarian aid being distributed in early winter 2019.

Beneficiaries of Shipping Container Contents:
1.

Joint Help for Kurdistan (JHK) who run a small medical clinic in the Bajed Kandala Camp
No 2 in Kurdistan, 20 kms from the Syrian Border.
Contact: Dr Nemam Ghafouri, Founder and Director of JHK

2.
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Department of Health (DOH), Duhok, Kurdistan, Northern Iraq.Contacts: Dr Omed
AliAkbar, Head of Public Relations for DOH, Duhok and Dr Nezar Ismet, Director of DOH,
Duhok.

Contents of shipping container:
o 500 handmade blankets
o 2200 Women’s health kits
o Many boxes of hand designed, and handmade clothes
o Many boxes of donated new clothes, jackets and shoes
o Hospital linen
o Brand new School uniforms
o Medical supplies
o Educational resources and torches for students to use at night to study
o Sewing machines, an over locker and 40 boxes of fabric for the sewing group at Bajed
Kandala 2 camp
o 15 hospital beds
o 20 brand new hospital bed mattresses
o 4 renal dialysis chairs
o 2 clinic examination tables
o 6 infant incubators, ECGs, nebulizer's, ventilators and patient monitors
o A neo natal rescusitation unit, an anaesthetists cabinet and sterilizer
o A massive hospital grade Steriliser and 2 small sterilisers
o Wheelchairs, crutches, walkers, walking sticks, commodes
o Total over 11,000 items
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Womens Health Workshops 2019

O

ur shipping container contained 2,200 women's health kits, made and donated by NSW &
Qld Chapters of the International Non Government Organisation "Days for Girls".

On arrival in Kurdistan the kits were donated to NGO "The Lotus Flower" who run activities in
three women's centres in three refugee camps close to Duhok, Kurdistan. In 2018 The Lotus Flower
successfully trained and presented women's health workshops after receiving 100 kits from America. In preparation for these workshops, The Lotus Flower Country Project Manager, translated the
resources from English to Kurmunji, then interviewed and trained 8 refugee women who led the
workshops. The presenters (most of whom are widows and survivors of ISIS) were paid a small
salary - enabling them to have a small income to assist their families with school fees and medical
costs.
Operation Hope raised $A3,777 in our Refugee week fundraiser in June 2019. These funds were
sent to the Lotus Flower to enable a small salary to be paid to the presenters of the upcoming
workshops.
Our next Annual Report will contain details of the training of more presenters and workshops organised to distribute the 2,200 kits to girls and women in the three camps.
We hope to be able to assist on a continuing basis in this sustainable project - providing dignity, independance, knowledge and care to women and girls.

L—R: Vian Ahmed (Lotus Flower), Erica Henley, Dr. Ahmed Alhassany (JHK) and Majeed Shukrey (IEH)
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Fundraising Highlights and Special Thanks
Thank you to all the individuals and families - from Australia, UK and America who have supported our projects with their financial donations.

Fundraising Movie Night June 2017
Special thanks to Maureen Turner for organising the very successful evening with support from
members of Toronto Uniting Church.

Fundraising "Story Telling Night" Refugee Week June 2019
Heartfelt thanks to our three storytellers - who have fled war and fighting in Syria, Kurdistan and
Iraq. Kind thanks to Maureen Turner ,representing Toronto Rotary and members of Toronto Uniting Church.

Donors and Supporting Organisations
Huge thanks the following donors and supporting organsitions who donated medical equipment
and humanitrain aid for our shipping container project:
SEATRAM, Freight Forwarding Service, Bibra Lake WA and in particular Managing Director
Mark Patterson for sponsorship of the total shipping transport costs between Botany
Bay, Sydney and Mersin, Turkey
Wrap with Love for the hand-made blankets.
Days for Girls, Chapters in NSW & Qld, Australia
Gabbies Angels Sewing Group, Sydney
Alinta Custom clothing suppliers, Gosford NSW
Gosford Hospital
Toronto Private Hospital
Survivors R Us, Cardiff, NSW
Hunter Health, Singleton NSW
John Hunter Hospital, Newcastle NSW
Narrabri Hospital, NSW
St. Stephens Hospital, Hervey Bay, Qld
The Rotary Club of Toronto, NSW
Many volunteers (including refugees and members of Toronto Uniting Church) who worked
tirelessly to collect, sort, weigh, pack and create the data base for the 11,000+ items.
Special thanks to the team who finally did the physical work and juggled to fill every
nook and cranny of the shipping container.
Special thanks also to Majeed Shukrey and Alan Diyar who together spent many days helping us
find our way through the Kurdish government departments to obtain the release of the container
from customs and deliver it to Bajed Kandala 2 camp.
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Financial Summary
Auditor: Audit and Risk Solutions, PO Box 8034, Kooringal, NSW 2650

PROFIT AND LOSS
For the year ended 30 June 2019

2019

2018

REVENUE AND OTHER INCOME

Financial Report
Revenue

Other Income
Auditor: Audit and Risk Solutions, PO Box 8034, Kooringal, NSW 2650
TOTAL REVENUE AND OTHER INCOME
EXPENSES
PROFIT

29,449

34,948

745

6

30,194

34,954

AND LOSS

Cost
of year
sales ended 30 June 2019
For the

20197,627

Operating
expenses
REVENUE AND
OTHER INCOME

28,597

24,379

TOTAL
EXPENSES
Revenue

36,224
29,449

24,379
34,948

TOTAL
PROFIT/(LOSS) FOR THE PERIOD
Other Income

745(6,030)

6 10,575

TOTAL REVENUE AND OTHER INCOME

30,194

34,954

7,627
2019
28,597

2018
24,379

36,224
4,996
(6,030)
748

24,379
8,353
10,575

5,744

8,353

2018

EXPENSES

STATEMENT OF FINANCIAL POSITION
Cost of sales
As at 30 June 2019
Operating expenses
CURRENT ASSETS
TOTAL EXPENSES
Cash and cash equivalents
TOTAL PROFIT/(LOSS) FOR THE PERIOD
Trade and other receivables
TOTAL CURRENT ASSETS
NON
CURRENT ASSETS
STATEMENT
OF FINANCIAL
Property,
plant2019
and equipment
As at 30 June

POSITION
2019

TOTAL
NON
CURRENT ASSETS
CURRENT
ASSETS

3,421
2018
3,421

TOTAL
ASSETS
Cash and
cash equivalents

5,744
4,996

11,774
8,353

CURRENT
Trade and LIABILITIES
other receivables

748

NET
ASSETS/(LIABILITIES)
TOTAL
CURRENT ASSETS

5,7445,744

11,774
8,353

Accumulated
profits
/ (losses)
Property, plant
and equipment

5,744

11,774
3,421

TOTAL
TOTAL EQUITY
NON CURRENT ASSETS

5,744

11,774
3,421

EQUITY
NON CURRENT ASSETS

TOTAL ASSETS
CURRENT LIABILITIES
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5,744

11,774

Financial Summary
STATEMENT OF CASH FLOWS
For the year ended 30 June 2019

2019

2018

30,190

34,948

(33,551)

(24,379)

4

6

(3,357)

10,575

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts in the course of operations
Cash payments in the course of operations
Interest received
NET CASH INFLOWS FROM OPERATING ACTIVITIES
CASH FLOWS USED IN INVESTING ACTIVITIES
Payments for property, plant and equipment
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year
CASH AND CASH EQUIVALENTS AT END OF PERIOD

(3,421)
(3,357)

7,154

8,353

1,199

4,996

8,353

REVENUE AND OTHER INCOME
Sales revenue
- Donations income

27,260

- Fundraising -

3,315

- Other

2,173

- Sales

12

- Interest received
- GST refunds from ATO
TOTAL REVENUE

31,633

4

6

745
30,194

34,954

4,996

8,353

CURRENT ASSETS
Cash at bank and in hand
GST receiveable

748

PROPERTY, PLANT & EQUIPMENT
Office Equipment
Less: Accumulated Depreciation

3,421

3,421

(3,421) -

Total Property, Plant & Equipment -

3,421

The full financial and audittors report for 2019 can be downloaded from our web site.
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Directors Declaration
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and Auditor's Report
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Operation Hope Australia Ltd
ACN 627 532 790
47 Coal Point Road, Coal Point, NSW 2283
Ph: +61 2 4959 6442
E: kim@operationhopeaustralia.com
www.operationhopeaustralia.com
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